OPERATION ANDREW

Cultivation Plan for Witnessing

Operation Andrew is a plan to involve active, dedicated Christians in bringing unsaved and

unchurched people to an evangelistic event.  It is based on John 1:40-42; “One of the two who heard Jesus speak and followed him (Jesus), was Andrew, Simon Peter’s brother.  He found first his own brother Simon,
and said to him, ‘We have found the Messiah’ (which translated means Christ).  He brought him to Jesus...”


The five steps of Operation Andrew are:



1.  Begin to pray for 1 to 10 people you know who have a spiritual need.



2.  Cultivate their friendship.



3.  Bring them to the event.



4.  Encourage them to commit their lives to Christ.



5.  Follow them up until they are connected with a church and become growing, witnessing
                             Christians.


Ideally, it would be good to have Operation Andrew functioning at least six to eight weeks before your event.  Therefore, you will need to begin the enlistment ten weeks before the event or earlier if possible.  If you do not get started with this plan at least eight weeks before your revival, it probably will not be very effective because of the lack of time for cultivating prospects.


Here are the plans for enlistment and schedule for setting up “Operation Andrew”:


10 WEEKS BEFORE THE EVENT

•  Make a list of all the people you would like to invite to participate in Operation Andrew and send a letter to each one.  Enlist Bible studies leaders in Operation Andrew.  Also include deacons and other church leaders.


9 WEEKS BEFORE THE EVENT

•  Begin enlistment of Operation Andrew  participants. Call all of those to whom a letter was sent and get their answer. In smaller churches the Pastor should probably make the calls.  In larger churches the Pastor’s secretary or a team can be enlisted to make the calls.  They should begin their phone conversation like this: “I’m calling on behalf of the pastor to find out if you plan to participate in
Operation Andrew.”  Usually more people will say yes to the Pastor than anyone else.

8 WEEKS BEFORE THE EVENT


•  Complete enlistment of participants in Operation Andrew.  Be sure all the people to whom you sent

            letters are called personally.  This works best in enlistment.  Make copies of “Operation Andrew
           Survey” form. (See sample.)

7 WEEKS BEFORE THE EVENT


•  Conduct Operation Andrew Briefing.


•  Schedule make-up briefing for those absent from the first briefing.

CONDUCTING OPERATION ANDREW BRIEFING


Review the five steps in Operation Andrew:



1.  Begin to pray for 1 to 10 people you know who have a spiritual need.



2.  Cultivate their friendship.



3.  Bring them to the event.



4.  Encourage them to commit their lives to Christ.



5.  Follow them up until they are linked with a church and become growing, witnessing
                            Christians.


Share with the participants the idea of “Concentric Circles” as outlined in Oscar Thompson’s book, Concentric Circles of Concern  (Broadman Press, Nashville, 1981).  You’ll need to secure and read the book earlier.  You might want to provide a copy of the book for each participant and ask them to read it.  You might want to take more time and review it with them. 


At the briefing, do an Operation Andrew Survey, (Concentric Circles survey).  Make copies of the “Operation Andrew Survey” form (see sample).  Give a copy to each person present and guide them through the survey.  Take each circle one at a time. Ask them to recall to their memory people who are in that circle of relationship.  For example, in circle #3, remind them that persons in this circle are grandparents, grandchildren, aunts, uncles, cousins, nephews, nieces, in-laws, etc.  Repeat this process through circle #6.  Then you probably should assign each person two or more unsaved people for the “X” circle. Each participant needs the names of at least ten people for whom he/she is going to pray and try to reach.


Following this meeting each participant should begin to cultivate the people whose names are on his survey sheet.  This should become a prayer list.

OPERATION ANDREW PROGRESS MEETINGS


Conduct at least two Operation Andrew progress meetings and perhaps more.  One should be 
scheduled on Sunday two weeks before your event.  Spend time discussing progress by each participant.  Pray for the unsaved and unchurched people who are being cultivated.  Another progress meeting should be conducted the first day of the event with the Evangelist present.  He should speak briefly with the participants and encourage them to bring the unsaved and unchurched people they have been cultivating with them to the event.  Also, encourage them to do follow-up with those who make commitments to Jesus during the event.

Most of the people who make decisions in our events are brought by someone, so let’s encourage the
Operation Andrew participants to be sure to bring these people with them to the event.
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In the blanks below, write names of people you know to be unsaved or unchurched and the names of people whom you do not know whether they are Christians or not.

Start with concentric circle #2, “Immediate Family”.  Think of everyone in the circle, then write the names of the unsaved, unchurched, or persons about whom you are unsure.  Repeat the processes for circles #3, #4, etc.

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________

________________________________________          ________________________________________


With God’s help, I will pray daily for each of the above, cultivate their friendship, bring them to the services, encourage them to commit their lives to Christ, and help to follow up their decision.

________________________________________                                            _________________________
Signature                                                                                                                                                       Date          
